SCHOOL is HOME Initiative
Canossa School
City of Sta. Rosa, Laguna 
Overall Goal: That our school may be transformed as a secure environment around which integral persons are developed/formed
	

Specific Goals:
	Suggested activities or modifications:

	
	STRUCTURE
(anything that has to do with physical structure - materials, postings, classrooms, buildings, etc.)
	SYSTEMS
(procedures, processes, routines, language, actions)


	Continual revisit of the school’s vision, mission, and objectives by a representative group of current stakeholders 


	Classroom bulletin board and areas where school’s VMO are written


	Yearly evaluation and, if necessary, formulation of school thrust; to be participated by all members of the community (at least representatives)



	Development of a specified set of purposeful language, actions, and routines designed to make each member of the community witness and live the institution’s spirituality and charism


	Maximize the hallways and bulletin boards for information, messages, and stories that can help inculcate the institution’s spirituality and charism (Making Jesus known and loved the Canossian way)


	Formation of PLC teams

Strengthening of BEC’s; inclusion of parents



	Development of a specified set of purposeful language, actions, and routines designed to make each member of the community feel welcome, comfortable, important, and understood


	Maximize the hallways, bulletin boards, classrooms, and offices with messages, reminders, and stories that will make them feel welcome and important (the Canossian way)

Addition of more chairs, benches, and lounge areas that invite group conversations and quality interactions

Improvement and extension of the school canteen and clinic 


	Modified RHGP modules

Another built-in weekly schedule for adviser’s homeroom concerns

More guidance counselors (one guidance counselor per level)

Development of a culture of random, informal story-telling
Formation of PLC teams



	Continual attention to creating a passionate and competent staff capable of implementing culture-building systems


	Improved postings of the sayings of SMC and SJB inside and outside of the buildings


	Constant and well-thought out formation for all personnel

Assign persons in charge of the community’s (1) religious formation; and (2) personal formation

Development of a culture of random, informal story-telling
Parents’ formation on Canossian spirituality/charism

Series of formation sessions on Canossian spirituality /Charism

Series of formation sessions on culture building systems



