Lesson1- Planning an Information Technology Project
Exercise 1: (Some questions have two or more answers)
Example:

Scenario Example- The professional title of a resource person was wrong. Instead of Dr. Romualdo S. Baens, it was mistakenly written as Engr. Romualdo S. Baens. 
Responsibility: Content Writer, Project Manager
Why?

The accuracy of the content is the responsibility of the content writer. In this case it is his responsibility to make sure that the information on the website has been verified and accurate. 
The project manager should proofread everything in the website. It is his responsibility to spot and edit all incorrect or inaccurate information in the website.
At what stage in the IT Project Life Cycle did the mistake happen?

Development, Testing
The content was written in the Development phase and it was overlooked in the testing phase.
Scenario 1- Visitors to a website are complaining about the pixel quality of the pictures in the site. There is also an important part of an article where the text is blinking and unreadable. 
Responsibility: 
Why? 

At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 2- The website was scheduled to be finished on October 2, 2005 and the deadline was set on October 5. The client was not satisfied with the overall design of the website. He demands that the project team “start from scratch” and create a new website based on his specifications. As a result, the project schedule was delayed and the delivery date was moved to November 15. 

Responsibility: 
Why? 

At what stage in the IT Project Life Cycle did the mistake happen?

Planning and Design phase

Scenario 3- The server that will host the site is down. It is impossible to upload the website and as a consequence, the delivery date will have to be adjusted. The Web hosting service/company in this case is a free Web hosting company. Reviewing the terms and conditions of the service, it has a clause which stipulates that the company is not responsible or liable if a server that hosts or will host a website goes down. 

Responsibility: 
Why?
At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 4- The project partner is complaining that the pictures in the website were too few. The website had only ten pictures instead of the agreed minimum of fifteen. He is also curious why some of the pictures featured a different municipality. Pictures of Navotas were used instead of Marikina, the featured city in this case.

Responsibility: 
Why? 
At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 5- Visitors to a website are complaining about a dead link that leads to an essential page in the website.  
Responsibility: 

Why?
At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 6- A team member is not cooperating with the team. He was not attending group meetings and he always makes excuses when a project task is assigned to him. Because of this, the quality of the project was affected.
Responsibility: 

Why?
At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 7- A judge in the Cyberfair doesn’t like the consistency of the layout in the Web page. He thinks that the homepage is not consistent with the inner pages. As a result of this, the team lost in the Cyberfair competition.

Responsibility: 

Why?

At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 8- The deadline that was agreed upon was unrealistic. This caused undue and unnecessary stress among the team members because of the pressure of beating the deadline. Because of the pressure, several members of the team have to miss their classes.

Responsibility: 
Why?
At what stage in the IT Project Life Cycle did the mistake happen?

Scenario 9- The parents of the project team have filed a complaint to the PTA board. They are complaining about the unreasonable cost of the IT Project. The reason for this was the decision of the team to purchase software that is available in the computer lab facility of the school. 
Responsibility: Project Team

Why?
At what stage in the IT Project Life Cycle did the mistake happen?

Planning and Design

Scenario 10- A well respected author is threatening to file a lawsuit for plagiarism because a paragraph in the website was copied from his book. There is no citation or bibliography in the website referring to the author or his book.

Responsibility:  

Why?
At what stage in the IT Project Life Cycle did the mistake happen?

