ISSUES LIST:

	Related Task
	Issue
	Proposed Action
	Deadline
	Person Accountable

	Create home page wireframe with design elements based on previous layout 
	Both graphic artists were absent during the scheduled day for the activity which is supposed to start on 09/01/06
	Both graphic artists would be available on Wednesday 09/06/06 to create the home page wireframe.
	09/11/06
	Maricar Salvosa (Graphic Artist), Ariadne Sta. Clara (Graphic Artist)

	Insert pictures for home page 
	Digital photographs needed for the home page of the website, which are essential to the wireframe, were accidentally deleted. It is necessary to retake pictures that were lost.
	The earliest available time to retake pictures would be on 09/11/06.
	09/11/06


	Maricar Salvosa (Graphic Artist)



	Insert pictures for home page


	Digital camera of the school will not be available on 09/11/06 or the whole week for that matter.
	Borrow digital camera from a classmate who committed to lend his/her camera on 09/13/06.
	09/13/06
	Daphne Marcelo (Project Manager)

	Insert pictures for home page


	Budget for the transportation cost of retaking pictures is not enough.
	Project partner will contribute additional funds for the project on 09/15/2006.
	09/15/06
	Maricar Salvosa (Graphic Artist)



	Insert pictures for home page
	Retake pictures.
	The only available time to retake pictures will be on 09/18/2006.
	09/18/06
	Maricar Salvosa (Graphic Artist)



	Insert pictures for home page
	It appears that one of the graphic artists has a backup of the pictures that were lost and there is no need to retake pictures. Pictures will be available on 09/06/06
	Recover the pictures, adjust schedule, and the budget.
	09/12/06
	Ariadne Sta. Clara (Graphic Artist), Daphne Marcelo (Project Manager)


